Cromwell Group Endurance GB

EGB

Endurance GB Group

Committee Meeting
Vine Farm, Caxton, CB233PL
11% November 2019 ~ 7.30pm

AGENDA

. Apologies

Gill Hensley
. Minutes of Previous Meeting
Approved, Handing over not handed over.

. Matters Arising

None, valentine's day ride 23" February 2020.

. Treasurer’s Report

£2292 .41, nothing outstanding, pole work being done on the online system.

. Future Events

- BAM

Keyose has been contacted about renting the café, £6.00 for lasagne, extra £2.00 for
pudding, so £8.00 in total, 15" February 2020. So, £15.00 to include chips, salad and a
soft drink. Any profit will go towards rosettes.

- Groups Meeting

New IT system demonstration. Some GDPR (personal information) issues. The
information needs to be exported by the R/O however we need to put a secure
process for dealing with this data in place.Need to change the signs for the rides,
they need to be compliant with the highways. Contact numbers, a few groups had
issues when the ride info went out with the R/O organisers number that changed
between then and the ride. Could have a pay as you go Cromwell sim card, going to
look into it.

- Seminar

Date is 19t January 2020, slightly changing the format, usually starting at 2pm so we
are normally running late due to people talking to the stands. Opening up at 12pm,
getting the stalls there earlier, to allow people time before the talks. £2.00 online,
£5.00 on the day.

- Winter Training Dates

8t December 2019 for winter pole work at wilstead, 27" November winter pole work
clinic got 10 people booked in. Pole work in Caxton on the 5% January 2020



(Sunday).Information being added to the website.Looking at running some gallops
sessions in February 2020 and spreading them around the area.

- 2020 Rides for the website

8t February 2020 Corteenhall pleasure ride

23 February 2020 Valentines ride pleasure ride

7t June 2020 not confirmed, three shires national ride

18t October 2020, 80k CER and below national ride

Looking into re-running Keyose in august/September. Possibly also looking for a
venue for concrete cows.

Green barn ride? Park farm chasers?

. Any other business

-Website Update

Being looked into.

Link from EGB website to Cromwell site — Matthew to be sorted.
-Marquee

Going to look into new panels for the marquee.

. Date of Next Meeting
23 March 2020 other than the BAM meeting.



